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Lessons From The Wizard of Oz

Adapted from Coach Compass: Will Craig

Most of us are familiar with the story of Dorothy and the friends she meets on her
way to find the Wizard. The Scarecrow who felt he lacked a brain; the Tin Man
who didn’t think he had a heart; and the Cowardly Lion who wished he had
courage.

The Wizard (a man whose heart was in the right place but whose ethics needed
some work) actually exercised some effective coaching skills at the end of the
story.

For each of Dorothy’s three friends, he fostered a sense of belief that they,
indeed, had those things they sought so desperately. He convinced the
Scarecrow he was smart by giving him a diploma. The Tin Woodsman received
his gift from the Wizard and knew he now had a heart because it was breaking.
The Cowardly Lion became instantly courageous when he received his medal for
bravery.

Believing in Yourself

When Dorothy saw her friends all get what they wanted she was in firm belief she
could certainly have what she wanted. Glynda, the Good Witch, had Dorothy
repeat, “There’s no place like home, there’s no place like home, there’s no place
like home...
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Each of them, as it turns out, already had inside of them the answers they were
seeking. Ironically, they had the potential and the ability to grant their own
desires from the very beginning. The only thing missing was belief.

The beauty of The Wizard of Oz is that we are all able to identify with the
characters and their challenges along life’s path. Doesn’t it make you think of the
fantastic life you could have if you really believed you could?

A New Decade: What's your plan?
Adapted from Erin Malone (www.boxesandarrows.com)

It's coming onto January 1%, evaluation and resolution time, however, this year
it's turning into 2010, a new decade... so what'’s your plan?

Time to remember again that in the big picture, no one is going to look after
your life for you, but you.

It is always a challenge to work on a long-term plan and most people are
completely unprepared for how and why they should do this. The reason that
this is important to do is that when you start looking and assessing where you are
at this time and really thinking about what you want to be doing in the future, this
can give you the tools to make the right decisions to make things happen.

Quite often when you write a 5 or 10 year plan, you may realize that most of what
you put down could be done in a year. But it frequently takes writing it down to
see that and to make it happen.

In order to ensure this is easier for you, Erin Malone from her article, Planning
Your Future (www.boxesandarrows.com) provides this template for 5 year career
planning which is easily adaptable for our purposes here:

The Template:

1. Today’s Date
This is important as you reflect back on this document. This will become a
touchstone for your growth and a reminder of who you were as you look
back at what was important to you in this point in time.
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2. 3-6 Months

o Start small.

o Think about short-term goals that are easily achieved but will also
help move you towards the longer-term goals.

o Include some tangible goals (i.e., go for 40 minute walks 3 times
per week)

3. 6-12 Months

Start thinking bigger here—this is planning for a year out.

What new skills do you want to learn?

What new ideas do you want to share with others?

What changes do you want to make? Put them down here along
with the steps needed to take to make them happen.

4. Beyond 12 Months

o Capture specific plans that you know may take more than a year to
get to or accomplish. For me, it was to work on my Dr. Leslie book.
| discussed the idea with a writing partner 3 years ago, but it is only
now coming to fruition with an actual proposal in hand and a
potential publisher.

o Be realistic but not afraid to reach. Visualize success in areas you
may have little control over. Don’t be afraid to write down a desired
goal that may be a stretch.

5. Longer-term Goals

o This is the area to think out for the next 3-5 years, including life
beyond the company or situation you are currently in. For me, |
listed “teaching again” as a goal. This reminds me that | want to do
this and | need to make certain decisions and changes in order to
make it happen.

* If | decide at a later time, that | don’t really want to do this, |
should remove it off the plan.
6. Opportunities to Explore

o List all the training and coaching opportunities relevant and
currently available.

o Note relationships that need to be cultivated in order to meet
success.

7. Skills to Develop

o Project what skills you need to develop to reach the goals you listed
in the first part of this exercise.

o What other skills do you need, besides the ones you have now, to
attain your goal?

8. What | Care about in my Surroundings

o As you grow and change this can help guide you when you need to

make a change.
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9. Personal Goals
o Don't forget the personal goals that you need to weave into your
life. It never hurts to write these down as a reminder of work/life
balance and of the things that are really important to you as a
person.

| pull my plan out periodically to check off what | have accomplished, and have
begun adding to the long-term section. | see how | have grown and what areas |
still need to work on in order to reach the goals | have set. | can also see that
some things that were important to me three years ago are no longer important,
and that there are new areas of growth | am cultivating.

The point of this exercise is to come up with a realistic plan within the framework
of your interests and career path. The list should be visited regularly and
modified as you reach goals or when goals are no longer important to you. The
plan should help you shape a vision towards reaching a future destination and
remind you that success does not happen by chance.

Tips: 7 Tips for Lasting Motivation and Greater Su  ccess

Lasting motivation is possible once you adopt an outlook that allows you to be
more successful. Here are seven tips you can use today to overcome
procrastination and start achieving much more.

1. Success is not achieved accidentally. It is a systematic, deliberate process
of deciding what you want to do with your life, what you will do when you get
there, and what the steps are to get you where you want to be.

One of the most important aspects of success is the ability to visualize your path
and stay focused on your goal until you reach it.

2. The sooner you envision your dreams and developap  lan to turn them
into reality, the faster you will accomplish your g oals.
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Mental pictures are a mechanism to lead you down the path of true
independence and motivation. Procrastination is a self-defeating behavior that
develops in part due to low self-esteem and fear of failure.

Your imagination is like a preview of your future. If you don*t use your
imagination your life will remain mundane and unfulfilling.

3. Overcoming procrastination is the first step in hel ping you create the
lifestyle you desire. You must change the habits and behaviors that led you to
procrastinate in the first place.

Change is a slow process so be sure to reward yourself along the way for small
achievements. Instead of focusing on the difficulty of a large task, break it into
smaller jobs and create a timeline for finishing them.

4. Several small jobs done over time are much more man  ageable that one
large task with no end in sight.  You'll be astonished at how much you can get
done if you concentrate on one thing at a time instead of cluttering your mind with
multiple tasks.

Try tackling the more undesirable tasks early in the day so that by afternoon you
can pursue more pleasant activities.

5. Relieve yourself of the pressure created by clutter in your office or home
Develop a filing system, rid yourself of unnecessary papers, and give yourself an
organized place to work.

When you exercise self-discipline in your surroundings as well as your behaviors,
you will make major strides in accomplishing your goals in a shorter period of
time. No matter what is happening around you, keep your mind focused on the
reward you'll receive by reaching your goals.

6. If people or outside forces distract you, use the p ower of the human
mind to block out what impedes your progress and co ncentrate solely on
the task at hand . You will make remarkable progress by refusing to let others
alter the path you have chosen.

Overcoming procrastination and staying motivated is the way to lifetime success
and happiness. You*ll achieve your goals rapidly when you stay focused on your
destination and the rewards that will follow.

7. Review your habits and way of thinking to determi ne what you are
visualizing most of the time.  If your visions do not lead you in the direction of
accomplishing your goals, then you must change them.
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Discipline yourself to concentrate on your goals the majority of the time, and if
you stray from the path, get promptly back on.

Imagine what the rewards will be when you finally reach your destination and
keep that thought foremost in your mind.

Procrastination is of no use to you in your quest to fulfill your dreams. Lose those
old habits and replace them with habits that lead to self-motivation and control
over your life.

Remember this. You can sustain lasting motivation over time once you discover
the motivation strategies that are right for you.

WHAT'S HAPPENING WITH INSIDE OUT?
If you are on Facebook, join the Inside Out Faceboo  k group!
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True Colors: Tuesday, February 2 — 6:30-9:30 PM:  True colors personality trait
assessment is a fun and simple method for gaining insights to why people

behave as they do. The true colors assessment is useful to discover your true talents,
maximize your unique strengths and determine your ideal career. Discover the True
colors of others and open lines of communication, reduce conflicts and learn ways of
relating to bring out the best in everyone.

Communication Skills: Tuesday, February 9 — 6:30-9  :30: Communicating with others
is an essential skill in business dealings, family affairs, and romantic relationships. Do
you often find yourself misunderstanding others? Do you have difficulty getting your
point across clearly? When it comes to communication, what you say and what you don't
say are equally important. Learn active listening skills and ways to communicate that will
assist with all relationships.
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Conflict Resolution: Tuesday, February 16 — 6:30-9:  30: In many cases, conflict just
seems to be a fact of life. We've all seen situations where different people with different
goals and needs have come into conflict. And we've all seen the often-intense personal
animosity that can result. The fact that conflict exists, however, is not necessarily a bad
thing: As long as it is resolved effectively, it can lead to personal and professional
growth. In many cases, effective conflict resolution skills can make the difference
between positive and negative outcomes.

Time Management & Organizational Skills: Tuesday, F  ebruary 22 — 6:30-9:30:

Time management is a set of tools and skills that you can apply to your work and your
life to optimize your effort to ensure that you concentrate as much of your time and
energy as possible on the high payoff tasks. This ensures that you achieve the greatest
benefit possible with the limited amount of time available to you. Learn about tools that
can assist you organize and manage your time effectively.

Quotes to Live By

~Robert Cushing~
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