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Coaching: Do You Have a Dream?

One of the heroes in the human rights movement was and still is Martin Luther
King Jr. He was the youngest Nobel Peace Prize winner, a civil rights activist
that moved a nation to rethink the word "equality." He was a man who changed
the consciousness of a country.

One of Dr. King's gifts was his ability to mobilize people with his vision and his
words. As Dr. King spoke he was able to draw you into his vision and help you to
see it through his eyes. He was a gifted leader and speaker.

Through the years that I've studied and taught leadership, I've often referred
back to Dr. King's famous "I'm got a dream” speech. He delivered it in 1963
during the march on Washington and for so many, it was the speech that
galvanized their support of the Civil Rights movement.

It wasn't just his words that mesmerized 200,000 people that day, it was his
congruity, his total belief, his body language, his tone of voice - all working
together to create a picture of a better world. "I have a dream that one day this
nation will rise up and live out the true meaning of its creed: "We hold these
truths to be self evident; that all men are created equal.”

"l have a dream today."

Dr. King knew that his ability to draw his constituency together, his ability to
create one clear and compelling rallying cry would be key for his success.

We can all learn from his words. | urge you to set aside 17 minutes of your time
and listen carefully to Dr. King's Speech here: Martin Luther King, Jr. Speech.
Listen to the way he paints a vivid picture, uses familiar examples people can
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relate to, talks about values, and repeats his core message over and over. Listen
to his optimism and hopefulness, his passion and congruity and personal
conviction. Listen for when he shifts from "I" to "We".

There is still so much Dr. King can teach us. Take the time to be inspired by him
today. You will be glad you did.

Here's to all the dreamers!

Adapted from Joanne Brandi — Customer Care Tip

Taking Responsibility

This is a very important principle. As an adult, you are solely responsible for all
the choices in your life. So many people look to blame others or circumstances
for the things that are not right in their lives. This attitude is self-delusional; pretty
much every long term situation that happens to us in adult life can be traced back
to some decision or lack of decision made by us, either at a conscious or
subconscious level, sometime in the past. Once we stop denying or blaming and
accept that we had our part to play in the circumstance, we are in a better
position to move forward and to learn from our mistakes.

What people often forget is that it is most often by our mistakes that we learn. If
we deny our mistakes by failing to take responsibility we fail to learn and avoid
the same mistake next time. Every mistake, every catastrophe, is a life
experience and part of our life story. By getting out there, not being afraid to
make a mistake and learning from each chapter of our lives, we grow in wisdom.
We all want to avoid mistakes and do things well, but when things go wrong we
should embrace the moment as an opportunity to learn and do better next time.

We must also recognize that we are responsible for the way we respond to
people, actions and events in our life. In fact, one of the key determinants of how
we perform in life is not defined by what actually happens to us, but rather how
we respond to the events life throws in our way. If your relationships with others if
not going well, you need to examine your own behaviour. It is often the case that
people you interact with will "mirror” your attitude at a subconscious level. If you
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are angry or full of resentment, this may come across in your words or body
language and you will receive an angry or resentful response. The reality is, if
you had approached the situation in a positive and open frame of mind, the
outcome would almost certainly have been considerably different, with a more
positive outcome.

You are responsible for your life as it is now. If you hold anger, resentment or
hurt for people or events in the past, it is important to try to deal with this, learn to
forgive. Life is a rich tapestry and sometimes the threads that run through it
contain hurt and pain. Remember nothing is finished until it is done, do not let
those threads define your whole picture, rather let them highlight the threads of
joy and love that you can choose to weave into your life. You have a choice.

The consequences for not taking responsibility can end up defining your life.
Some indicators include being dependent on others for recognition, approval,
affirmation and/or acceptance; feeling that life is treating you unfairly; being
unable to trust your-self to take risks or make decisions; chronically failing in
relationships and/or enterprises you take on in life; turning to addictions to
escape responsibility; a need to rescue and enable others in your life to feel
needed; and being unable to trust or feel secure with others.

In order to exhibit personal responsibility, you need to develop the abilities to
accept responsibility for your responses to the people, actions and events in your
life. You must accept that you are completely responsible for your own choices
and feelings. You need to be able to be open to change, new ideas or concepts
about life and the way life is. Getting help from others in order to let go of fear,
irrational beliefs, release of anger, blame, mistrust and insecurity is important to
your new responsible self. Responsible people take some risks, are prepared to
make mistakes and become vulnerable to change and growth.

Top Ten Things to Think About If You Want to Change the World
By Michael Angier

Mahatma Gandhi believed that we must be the change we want to see in the
world. This was well demonstrated when he helped India gain its independence.
Gandhi was a revolutionary man, but he accomplished India's emergence as a
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nation without starting a revolution. In fact, he advocated no violence. One of the
most powerful countries in the world yielded to the commitment of one man and
the dream of millions.

What change can we effect? What's the difference we want to make in the world?

Gandhi said, "In a gentle way you can shake the world." Here are some things to
think about how to do just that ...

1. Know that all significant change throughout history has occurred not because
of nations, armies, governments and certainly not committees. They happened
as a result of the courage and commitment of individuals. People like Joan of
Ark, Albert Einstein, Clara Barton, Abraham Lincoln, Thomas Edison and Rosa
Parks. They might not have done it alone, but they were, without question, the
change makers.

2. Believe that you have a unique purpose and potential in the world. It's not so
much something to create as to be discovered. And it's up to you to discover it.
Believe that you can and will make a difference.

3. Recognize that everything you do, every step you take, every sentence you
write, every word you speak-or DON'T speak--counts. Nothing is trivial. The
world may be big, but there are no small things. Everything matters.

4. To be the change you want to see in the world, you don't have to be loud. You
don't have to be eloguent. You don't have to be elected. You don't even have to
be particularly smart or well educated. You do, however, have to be committed.

5. Take personal responsibility. Never think "it's not my job". It's a cop-out to say,
"What can | do, I'm only one person." You don't need everyone's cooperation or
anyone's permission to make changes. Remember this little gem, "If it's to be, it's
up to me."

6. Don't get caught up in the how of things. If you're clear on what you want to
change and why you want to change it, the how will come. Many significant
things have been left undone because someone let the problem solving interfere
with the decision-making.

7. Don't wait for things to be right in order to begin. Change is messy. Things will
never be just right. Follow Teddy Roosevelt's timeless advice, "Do what you can,
with what you have, where you are.”

8. The genesis for change is awareness. We cannot change what we don't
acknowledge. Most of the time, we aren't aware of what's wrong or what's not
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working. We don't see what could be. By becoming more aware, we begin the
process of change.

9. Take to heart these words from Albert Einstein--arguably one of the smartest
change masters who ever lived: "All meaningful and lasting change starts first in
your imagination and then works its way out. Imagination is more important than
knowledge."

10. In order for things to change, YOU have to change. We can't change others;
we can only change ourselves. However, when WE change, it changes
everything. And in doing so, we truly can be the change we want to see in the
world.

Since my 10-point list above was inspired by Gandhi's belief, it seems
appropriate to end with another of his quotes: "Consciously or unconsciously,
every one of us does render some service or other. If we cultivate the habit of
doing this service deliberately, our desire for service will steadily grow stronger
and we will make not only our own happiness, but that of the world at large."

Quotes to Live By

~Albert Einstein~
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